
BACKGROUND
The Sustainable Production and Ethnic Responsible 
and Women Empowered Coffee Value Chain Project in 
Sekong Province (SuPER WE Coffee) will empower 
coffee farmers to increase their productivity and quality 
of coffee and increase household income by supporting 
the establishment of coffee processing centers, planting 
and processing techniques for production groups, and 
the provision of planting and processing equipment.  
This project aims to support the development of a 
green, low-carbon, resource-efficient and more circular 
economy, to strengthen collaboration with cooperatives 
as well as building the capacities of women coffee 
producers on cooperative principles by integrating 
gender, leadership and entrepreneurship.
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The baseline data was conducted from 29 August to 3 September 
2022. The data was collected in 10 target villages with a total of 274 
participants. The baseline data assessed the general condition of the 
village, socio-economic condition, coffee cultivation techniques, 
coffee processing techniques, current gender roles, challenges in 
implementation of previous activities. This data will support the 
SuPER WE Coffee Project to improve the project activities in target 
areas.

AUGUST
Collect baseline data

SEPTEMBER

On 22 - 23 September 2022, Mr. Chattoukhong Phaichit, Project 
Coordinator of the SuPER WE Coffee Project participated in the 4th 
SWITCH-Asia Annual Meeting organised by EU SWITCH-Asia in Bangkok, 
Thailand. The meeting explored topics on market transformation and 
engagement with the private sector, green financing for SMEs, 
strengthening regional engagement towards SCP and circularity, 
communications and outreach strategies for SCP, engagement with 
knowledge institutions. This meeting will help the SuPER WE Coffee 
Project to be implemented correctly and sustainably.

The 4th SWITCH-Asia Annual Meeting



OCTOBER

On 1 October 2022, SuPER WE Coffee’s ethnic women coffee production 
group participated in the 2022 Lao Coffee Culture Festival hosted in 
Vientiane Center to exhibit Dakcheung Highland Coffee Products. 
Through their participation, group members learned about the 
importance of marketing and also had the opportunity to discuss 
and exchange experiences with visitors and other coffee producer 
groups from all over the country.

Celebrating International Coffee Day

On 1 November, 2022, the SuPER WE Coffee project was launched 
and a Memorandum of Understanding was signed between CARE 
International in Lao PDR and the Department of Agriculture and 
Forestry. 400 coffee farmers (70% women) in 15 villages in Dakcheung 
District, Sekong Province will receive support to improve quality 
coffee production and capacity building on networking to enter the 
domestic and international markets along with sustainable 
environmental preservation.

Project Launch and MoU Signing Ceremony
NOVEMBER



On 17 - 21 November 2022, the project staff conducted data collection 
for the Gender Value Chain Analysis (GVCA). There were a total of 105 
participants, including 95 villagers of which 60 were women from five 
villages (Dakrai, Dakdern, Dakkang, Dakden and Dakaye). One key finding 
is that men are very supportive of women's increased participation and 
believe that women can have the same success in coffee production 
as men. Interestingly, more men believed in women's capabilities 
than men, indicating the low self-efficacy of women and, therefore, 
the need to build women's agency. 

DECEMBER

On 14 December 2022, the project kick-off meeting was held in 
Vientiane Capital attended by representatives from the Provincial 
and District Departments of Agriculture and Forestry of Sekong, 
Sekong District Women's Union, EU SWITCH-Asia and coffee farmers. 
The meeting planned the implementation of project activities among 
CARE, the government, Halieus, 4FORM, International Cooperative 
Alliance, International Training Center and Fairtrade Italia. In the meeting, 
there was a review and report on the implementation of activities in the 
past five months and they visited in Khounxay and Dakyoy Villages in 
order to meet and discuss with coffee production groups about 
environmentally sustainable coffee production.

Data Collection for Gender Value Chain 
Analysis (GVCA)

Project Kick-Off Meeting and Field Visits

NOVEMBER



"I would like to tell all women that they are capable 
of becoming leaders. Just be confident in yourself 
and have the courage to express your opinion, 
and the confidence to take on high responsibilities. 
Most importantly, you must think positively. [For 
the coffee sector,] be open to learning new techniques 
to increase the value production for the family as a 
basis for building the economy for the community."

Mrs. Phetsaman, Coffee Producer
Khounsay Village, Dakcheung District, 
Sekong Province

Women’s Economic Empowerment
Recorded and translated by: Chattoukhong Phaichit

"I feel proud and happy that I can share my leadership 
experiences to women in the community in order to 
encourage and motivate them to make decisions, 
build their confidence in sharing ideas, and 
increase their understanding on how to generate 
more income for their families." 

Mrs. Chinsy, Coffee Producer
Dakden Village, Dakcheung District, 
Sekong Province

Mrs. Chinsy are happy with her coffee garden.

Mrs. Phetsaman with her coffee drying center

POWER OF VOICES
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